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Foreword
In order to talk about 2020, we need 
to address a scenario that until 
recently we thought was virtually 
impossible: a pandemic that made 
us rethink how we relate, how we 
work, and how we view the future. 

The gas sector—being a chain of 
essential services for the economy 
and the population—didn’t stop. It 
was a year of adjustments and 
much learning, but we continued to 
work. We followed a protocol based 
on the most conservative health 
and safety standards needed to 
fight the pandemic in order to 
maintain our commitment to supply. 

In this second year of our 
sustainability report, we are proud 

to present to our stakeholders  
the various economic, operational, 
and governance advances 
achieved during a period of so 
many challenges posed by the 
COVID-19 pandemic. In 2020, we 
not only continued the process  
of insourcing activities, but we  
also tripled the number of 
employees in our operation, 
consolidated our organizational 
culture, and prepared the NTS 
Sustainability Plan.

On the following pages, read about 
the year’s highlights and our vision 
of the future for a market—and a 
world—in constant transformation.

Enjoy your reading!
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m³ of gas

million m3/day

Highlights Of The Year

record volume 
transported 
in a single day

We ended 2020 with 
an average volume of 

natural gas delivered of 

55.6mi

34.4mi

R$310 million  
higher than 2019.

R$2.5bi
Net Income of

R$182mi
Investments in  

the year totaled 

R$4.3bi
EBITDA

by the “Maiores & Melhores” yearbook 
edition, published by Exame magazine.

For the second consecutive year,  
the company was recognized as 

the best in the 
transmission sector

Participation in the Rio Oil & Gas 
conference with 4 selected papers: Gas 
allocation system: innovative applications 
for the new gas market of a system that 
identifies the route of the gas in a pipeline 

network; Managing forest restoration projects: criteria for 
evaluating and measuring activities; Applying a management 
model in a natural gas transportation company; and Change 
management: how to develop a management program based on 
operational risk.
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Delivery of the 
new Operational 
Control Center 

(OCC), constituting 
five bases for 

all maintenance 
activities and 

meeting the demands 
of gas transmission.

Construction of 
the Guapimirim 

(PR) receiving point, 
which will receive 

the gas processed 
at  Natural Gas 
Processing Unit 

(UPGN).

Improved 
identification of 

regions susceptible 
to faults through 

Data Analytics.

Implementation 
of Enterprise Risk 
Management (ERM)

Launch of the   
NTS 2021-2025  

Sustainability Plan

Creation of
119 new direct jobs 

in 2020, a 124% growth  
in our team.

Implementation of legal 
requirements associated 

with the General Data 
Protection Law (LGPD).

Development and 
implementation  

of the corporate  
culture, diversity,  

and inclusion project.

Development of the 
Integrated Management 

System (IMS) in our 
operations

Consolidation of the 
crisis management 

program
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Actions in the face of the pandemic

Solidarity and healthcare were recurring topics 
in 2020 and remain on the agenda in 2021. 
The restrictions caused by the COVID-19 
pandemic created many difficulties and 
socioeconomic impacts, especially for the 
lowest income populations.

To mitigate these impacts, we allocated R$6 
million for the acquisition and activation of 
more than 80 beds (ICU and ward), hospital 
equipment, and donations of baskets of staple 
products to municipalities located in the three 
states where NTS operates (MG, SP, and RJ):

   Activation of 25 beds at the João Fernandes do 
Carmo Municipal Hospital in Brumadinho (MG), 40 
beds at the Policlínica Itália Franco in Japeri (RJ), and 
20 beds at the Hospital Geral da Posse in Nova 
Iguaçu (RJ).

   Food basket donations to 4,110 families over three 
months in the communities of Rodolfo Pirani, Jardim 
São Francisco, Parque das Flores, Jardim Colorado, 
and Morumbizinho (SP).

   Donation of 1,965 baskets of staple products and 
hygiene kits for three months to beneficiaries of three 
partner institutions in social projects sponsored by 
NTS in Betim, Brumadinho, and Ibirité (MG).

   Donation of PPE to employees and of electronic 
equipment to support institutions that care for the 
elderly, our partners in social projects sponsored by 
NTS in the state of Minas Gerais. 

102-12



nts - Relatório de Sustentabilidade 2020 7

Another R$14 million was allocated, 
by means of incentive laws that 
are especially related to culture 
and sports, benefiting social 
projects that assist children, 
adolescents, and the elderly. NTS 
prioritizes initiatives in 
municipalities with a low Human 
Development Index (HDI), a low 
Basic Education Development 
Index (IDEB), and access to 
healthcare located alongside the 
operation corridor of the pipelines.

Our employees also contributed 
through an internal fundraising 

campaign to purchase baskets of 
staple products. The purpose of 
the action was to reach 80 families 
in the district of Austin in Nova 
Iguaçu (RJ) and support local 
trade, which was also affected by 
the restrictions. NTS doubled the 
amount of donations.

In total, NTS’s social investment 
amounted to R$20 million and 
benefited nearly 22,000 people in 
the areas surrounding our gas 
pipeline network, which accounts 
for 23% of the municipalities where 
we operate.

203-2
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This was the year we became 
more present. I believe this 
defined NTS in 2020. Social 
distancing and remote work did 
not keep us from being with our 
professionals, developing and 
reinforcing safety protocols, and 
further cultivating our 
organizational culture. We worked 
closely with the more than 100 new 
hires who joined our team through 
training courses and technical and 
operational qualification. We 
worked with communities in the 
vicinity of our operations on 
actions to fight the pandemic and 
on adapting various social 
projects. 

NTS operates in a market that 
cannot stop, and that was what 
made us continue, as a team, to 
work toward a year of growth and 
achievement, even during an 
uncertain and challenging 
scenario. And the results came. In 
the last quarter of 2020, we 
registered a record volume of gas 
transported in a single day: 55.6 
million m³ of gas. We ended the 
year with an average volume of 
34.4 million m3 of natural gas 
delivered per day. We were in line 
with our business plan, achieving 
an EBITDA margin of 91% and 
distribution of approximately R$2.4 
billion to shareholders.

Message from 
the CEO

Atuamos nas comunidades 
próximas de nossas operações 
com ações de enfrentamento 
à pandemia e a adaptação de 
diversos projetos sociais.

102-14
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These numbers reflect a 
consistent management approach 
supported by a business 
continuity and crisis management 
plan. We are backed by strong 
operational safety and reliability of 
deliveries, where zero damage is 
an actionable objective. To that 
end, we continually invest in the 
improvement of our facilities and 
equipment through technology 
and innovation—in 2020 alone, 
more than R$180 million was 
invested, mainly in safety and 
operational integrity projects.

The year was also marked by the 
completion of our risk management 
governance model based on 
Enterprise Risk Management (ERM), 
work that allowed us to map all risks 
that could affect NTS’s business and 
to draw up action plans to prevent 
or mitigate any kind of damage to 
our team, our communities, and our 
business. This is a very important 
step to ensure our seamless 
insourcing process and the 
consolidation of our company  
as an important player in the  
natural gas transmission market.

Wong Loon 
Diretor Presidente
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Experience and Energy

In 2020, we advanced the 
recruitment process that ensured 
the expansion of our team, in line 
with our strategy. We tripled the 
number of people in our direct 
operating staff and adapted all 
training processes to a remote 
format, empowering and 
conferring certifications to all new 
hires with the same level of quality.

We combined experience and 
energy to put our governance plan 
into practice. But an engaged 
team is of no use if we don’t all 
march in the same direction; 
therefore, investing in a process of 
cultural alignment and 
consolidation within the company 

was also very important. We 
redesigned the company’s culture 
strategy and developed 
communication and training 
campaigns that reinforced 
essential principles of our 
company, such as excellence, 
integrity and care for people. 

I can say that we are ready to 
implement our insourcing plan. 
Not only do we have our structures 
and operational assets in 
compliance with the highest safety 
and quality standards, but we also 
have a team prepared and ready 
to take on this new challenge.
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We remain attentive to the 
regulatory aspects associated 
with the activity of transporting 
natural gas. Opening up the 
market is already included in our 
long-term strategy, considering 
the approval of the New Gas Act 
(Law 14.134/21), so that we can 
start an important change 
process to make our market 
more dynamic and competitive. 

It is also important to point out 
that, in 2020, we developed the 
NTS Sustainability Plan 2021-
2025. The purpose of this plan is 
to structure our actions to ensure 
the profitability of the business, 
minimizing adverse social and 
environmental impacts and 
maximizing the positive impacts 
of our activities. This is another 

extremely important step for NTS, 
which is strategic for the legacy 
our company desires.
 
We are consolidating in size and 
complexity, and I can say that I 
am optimistic about the future of 
our company and the 
strengthening of NTS as a market 
reference. In a year such as 2020, 
this was only possible thanks to 
the trust of our shareholders, the 
dedication, support and the 
resilience of our team—including 
all our new professionals. 

In 2021, we will continue to work 
with the commitment and 
excellence that guide our daily 
actions and decisions to build an 
increasingly responsible, safe, 
and sustainable company.

Commitment and Excellence

Wong Loon 
CEO
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Transporting 
the Future
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At NTS we work every day to 
manage the transmission of 
natural gas and connect the 
most industrialized region in the 
country, responsible for nearly 
50% of all gas consumed in 
Brazil. With more than two 
thousand kilometers of gas 
pipelines in the states of São 
Paulo, Minas Gerais, and Rio de 
Janeiro, we connect companies 
to liquefied natural gas (LNG) 

terminals, processing plants, and 
the Brazil-Bolivia gas pipeline.

Today, NTS’s current 
shareholders are Nova 
Infraestrutura - FIP 
Multiestratégia1 , with 82.35%  
of the shares, Itaúsa SA, with 
7.65% of the shares, and  
Nova Infraestrutura Gasodutos 
Participações S.A.2, with  
10% of the shares. 

203-1

1 -  Investment fund managed by Brookfield Brasil Asset Management Investimentos Ltda., a 
subsidiary of Brookfield Asset Management.

 2 -  On April 30, 2021, the purchase of all shares held by Petróleo Brasileiro S.A. – Petrobras, 
corresponding to 10% of the company’s capital stock, by Nova Infraestrutura Gasodutos 
Participações S.A. was concluded, a company whose shareholders are the current controlling 
shareholders of the company, Nova Infraestrutura FIP Multiestratégia, and Itaúsa S.A.
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Currently, our transmission 
capacity is 100% contracted by. As 
of the second half of 2021, we are 
going to have our own operational 
center - a process that we 
internally call insourcing- paving 
the way for customer 
diversification with public calls for 
bids for new contracts for our 
pipeline capacity.

We want to be recognized as a 
world-class company, leading the 
transformation of the country’s 
natural gas transmission sector. 
We understand the challenges as 
well as the various opportunities 
arising from the diversification of 
activities and expansion of our 
customer base.

102-5

Since 2018, we have been working 
and investing resources to 
prioritize the operation and 
maintenance activities of the  
gas pipelines. This requires the 
internalization of field operations 
in the transportation network, a 
transition that involves investments 
in equipment, facilities, and hiring 
of personnel, in addition to a vast 
training process in theoretical, 
operational, and safety topics and 

corporate culture. In 2020, we hired 
and trained 119 professionals and 
invested R$182 million, including 
investments in environmental 
conditions and especially in 
projects for operational integrity 
and safety, in addition to the 
acquisition of the Mantiqueira 
compression station. Furthermore, 
the infrastructure and personnel 
of our operational control  
center are ready.

The insourcing of processes
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Energy that Fuels the Country
102-2

Our activities involve the project, the construction, operation, and 
maintenance of gas pipelines in Brazil’s Southeast region, linking natural 
gas producers and consumers to deliver gas to end consumers.

We have a contracted transmission capacity of 158.2 million m³ of gas 
per day through more than 2,000 kilometers of gas pipelines, six gas 
compression stations (five owned and one outsourced), 47 city gates, 
and three interconnection points. This accounts for 50% of the total 
natural gas in the domestic market.
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UPSTREAM DOWNSTREAM CONSUMERS MIDSTREAM
Gas Production 
and Processing Gas 

Consumption
Gas Transmission

Simplified Gas Logistics Chain
In 2020, natural gas represented 15.5% of the Brazilian energy mix .

1 32 4

NTS Pipeline 
Network Map
See the geographic 
distribution of our transmission 
network on the map:

Distribution to 
consumers
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The midstream company also undertakes 
to receive, transport, and deliver the volume 
of gas requested upstream on a daily basis, 
albeit limited to a maximum period of one 
year, and may be interrupted in case of 
demand of available contracted capacity 
under a firm transmission contract.

We are prepared to provide 
four types of services:

Swap Service (SS)
A service provided to one or more 
upstream companies in which the flow of 
contracted capacity differs, in whole or in 
part, from the physical flow, allowing for the 
efficient operation of pipeline infrastructure.

Interruptible Transmission 
Service (ITS)
The midstream company receives, 
transports, and delivers, on a daily basis, the 
volume of gas requested upstream, with no 
guarantee of continuity.

Firm Transmission Service (FTS):
The midstream company 
undertakes to receive, transport, 
and deliver, on a daily basis, the 
volume of gas requested upstream.

Special Transmission 
Service (STS)
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A New Milestone for the Industry 
Sanctioned by the government on 
April 8, 2021, the new gas regulatory 
framework (Law 14.134/2021, known as 
the “New Gas Act”) is intended to 
streamline the natural gas sector 
through private investments in 
infrastructure expansion and 
increased competition. The expected 
effect is a reduction in the price of 
the product for consumers and the 
rational use of oil and gas.
 

The law, which will replace the former 
legislation on the subject (Law 
11,909/2009), encompasses the 
transmission, treatment, processing, 
storage, liquefaction, regasification, and 
trading of natural gas, determining the 
authorization regime for natural gas 
transmission activity to be granted by 
the National Agency for Petroleum, 
Natural Gas, and Biofuels (ANP), that 
includes the construction or expansion of 
gas pipelines and transmission facilities.

Approval of the New Gas Act is the result  
of a debate involving government 
authorities and economy agents linked to 
the natural gas production chain, as well  
as dozens of industrial sectors from  
a variety of segments. 
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Click here to learn 
more about the new 
regulatory framework
https://www25.senado.leg.br/web/
atividade/materias/-/materia/144582

Among other innovations related 
to our activities, there are new 
rules for operation and balancing 
in gas pipelines and natural gas 
transmission systems and for the 
determination of independence 
and autonomy rules for natural 
gas midstream companies in 
relation to agents that carry out 
competitive activities in the natural 
gas sector. The New Gas Act also 
contains provisions to ensure the 
rights of upstream companies in 
current transmission service 
contracts, including those related 
to the protection of revenue 
currently earned by pipelines in 
order to adapt to the new regime 

for contracting capacity on an 
inflow and outflow basis.

Brazilian upstream companies, 
including NTS, have already been 
adopting all the necessary 
measures to create a safer, more 
competitive, and transparent 
market, in compliance with all legal 
requirements. To this end, we are 
adapting our systems, 
consolidating a robust governance 
and risk management process, 
and designing contractual models 
to carry out public call for bids 
with Firm Capacity  and 
Incremental Public Call for Bids. 
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Sustainability Plan 2021-2025
If we want to lead the transformation of the natural gas transmission 
sector in Brazil, we have to be connected to this new vision in the market. 
Thus, in 2020, we developed the NTS 2021-2025 Sustainability Plan, which 
establishes goals, strategic indicators, metrics, and practices that will 
guide NTS’s actions in the period between 2021 and 2025.

In a two-year project, the plan
was developed in three stages: 

Analysis of the domestic and 
international sustainability situation 
of the energy, oil, and gas sector to 
assess the main topics and outlook 
for sustainable management. A 
survey of trends and benchmarks 
and an internal mapping was 
carried out to detect the necessary 
improvements in NTS’s processes.

The strategic objectives of 
the sustainability plan were 
established based on the 
results of these two phases 
and the material topics 
defined by the company.

Based on interviews with 
members of the company’s 
senior management 
to obtain strategic 
perspectives on current 
and future businesses and 
understand their vision of 
risks, opportunities, and 
long-term impacts. The 
points raised supported 
the approach for a 
workshop involving 35 
representatives from all 
areas of the company to 
devise actions that could 
impact management of 
sustainability from an 
operational standpoint.

Scenario mapping Expectations survey

Consolidation
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The plan includes actions to be carried out in the 3 dimensions, which in 
turn were broken down into 11 themes. The themes defined for each line aim 
to achieve the strategic objectives set out in the sustainability plan.

P1 - Internal Audience
P2 - Communities
P3 - Society

E1 - Pollution Prevention
E2 – Eco-efficiency
E3 - Biodiversity
E4 - Climate Change

G1 - Integrity
G2 - Suppliers
G3 - Quality
G4 - Innovation

People Environment Governance
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Enhance, by 2025, the quality 
management processes with a 
focus on insourcing and the new 
gas market, , risk management 
integrity and good governance 
practices, fostering innovation 
and becoming a benchmark in 
the industry in terms of operation.

Establish, by 2025, a formal 
supplier qualification and 
development program, focusing 
on aspects of safety, integrity 
(compliance), and human rights.

Governance

Establish and disseminate, by 
2025, environmental management 
processes and their controls 
in order to efficiently monitor 
the impacts of the operation 
and mitigate such impacts as 
required by the main norms and 
standards related to the topic.

Continue to ensure compliance 
with requirements, with special 
attention to the topics of 
biodiversity and pollution 
prevention.

Environment

Consolidate, by 2025, its position 
as a company committed 
to “zero damage” to its own 
and outsourced employees, 
disseminating policies, 
procedures, and processes 
based on the training of its 
internal audience and the 
reinforcement of its culture.

Be recognized in the area of 
its operations as a company 
committed to the care and 
development of the communities 
where it operates through the 
engagement of its stakeholders.

Be recognized as a company 
that encourages the well-being, 
quality of life, and satisfaction of 
its internal audience, attracting 
and retaining talent, diversity & 
inclusion, positive environment 
and genuine care.

People

102-9
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Discipline and 
Transparency
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Our actions are guided by integrity, transparency, 
discipline, and a commitment to ensuring the 
safe and sustainable transmission of natural gas. 
This form of operating is reflected in the way we 
are organized and in our corporate governance 
structure, which follows the highest standards in 
the market.

Our Board of Directors is the company’s 
guidance and management body and is 
composed of nine effective members and five 
alternates. All effective and alternate members 
have a term of office until the next Annual 
General Meeting (AGM), in April 2022.

102-18

Board of Directors

Fiscal 
Council

Internal 
Audit 

People & 
Management 
Department

CEO

Operations 
Department 

and HSE

Commercial 
Department

Legal and 
Compliance 
Department

Finance 
Department
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The Executive Board reports 
to the CEO and is composed 
of members representing the 
following areas: operational, 
financial, commercial and 
regulatory, people and 
management, legal and 
compliance, and investor relations. 
It is responsible for managing 
the business and carrying out all 
necessary or appropriate acts for 
this purpose, except for those for 
which the Board of Directors or 
the Annual General Meeting are 
empowered. 

We also have a Fiscal Council, 
made up of three effective 
members and three alternates. 
Its attributions and duties are 
provided for in the Brazilian 
Corporation Law (Law No. 6,404/76). 
In addition, we also work with an 

independent external auditor, 
which examines the company’s 
quarterly and annual financial 
statements. Every five consecutive 
fiscal years, the contracted 
company must be replaced to 
ensure equality, independence, 
and transparency in the auditing 
process.

NTS also has an internal audit 
structure, responsible for 
independently evaluating the 
effectiveness of processes, 
standards, and policies, as well 
as issues involving conduct and 
ethics received through the 
Confidential Hotline, in accordance 
with NTS’s Code of Professional 
Ethical Conduct. The internal audit 
report is made directly to the 
Board of Directors.

NTS also has an internal audit 
structure, responsible for 
independently evaluating the 
effectiveness of processes, 
standards, and policies, 
as well as issues involving 
conduct and ethics.
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Non-negotiable values

Operate with ethics, transparency, 
discipline, and respect for the law. 
These are attitudes that are part of 
our day-to-day activities and the 
behavior of each of our 
professionals. These are non-
negotiable and guiding values 
within the NTS culture. 

NTS is registered with the Brazilian 
Securities and Exchange 
Commission (CVM) as a publicly-
held, Category B company (which 
does not have its shares traded on 

the market and, consequently, is 
exempt from disclosing a series of 
information required by the CVM); 
nonetheless, we follow the highest 
governance standards set by the 
market. Among the instruments 
that support the management of 
corporate integrity are the NTS 
Code of Professional Ethical 
Conduct, the Anti-Bribery and 
Corruption Policy, the Information 
Disclosure Policy, the Positive Work 
Environment Policy, and the 
Confidential Hotline. 

Click here to 
view our codes 
and policies
https://ri.ntsbrasil.com/codigo-de-
etica-politicas-e-estatuto-social/

102-16 | 102-17 | 103 | 206
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To further reinforce our practices and maintain the 
process of continuous improvement of governance 
and integrity actions, in 2020 we conducted a 
comprehensive mapping of our initiatives in 
compliance with the highest criteria established by the 
Brazilian Institute of Corporate Governance (IBGC).

We also realy on a robust compliance operation in 
order to monitor, on a quarterly basis, all actions 
related to compliance management, integrity, 
communication, prevention, and engagement. 
Additionally, we conduct an annual assessment of 
fraud and corruption risks with a focus on improving 
prevention, detection, and combating fraud, as 
provided for in legislation and in accordance with 
good practices.

This commitment to actions within the highest 
standards of compliance is an essential pillar for 
conducting our activities within a zero tolerance 
approach to bribery and other forms of corruption. 

To this end, we work within a structure that places all 
of our employees as champions of the business 
based on regular training and communications. In 
2020, with the hiring of more than 100 new 
professionals, we carried out a focused effort to 
convey these policies to the new hires. For 
contractors, we also conduct specific 
communication efforts that cover the Anti-Bribery 
and Anti-Corruption Policy. 
 
Além disso, também focamos na atualização  

103 | 205
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2019 2020

Directors/General 
Managers

Total number planned 4 5

Total number trained 4 5

% trained 100% 100%

Managers
(coordinators  
and managers)

Total number planned 31 22

Total number trained 31 22

% trained 100% 100%

Employees

Total number planned 227 102

Total number trained 226* 102

% trained 99% 100%

Number of Anti-bribery and anti-corruption training

Training on the Code of Ethics, Interaction with 
Government Authorities, and Conflict of Interest

2019 2020

Directors/General 
Managers

Total number planned 4 5

Total number trained 4 5

% trained 100% 100%

Managers
(coordinators 
and managers)

Total number planned 31 22

Total number trained 31 22

% trained 100% 100%

Employees

Total number planned 227 102

Total number trained 221 97

% trained 100% 100%

*1 on leave.

In addition, we focused on updating various training 
programs and commitments throughout 2020:

   Annual revision of the Statement of Conformity and 
online training on the Code of Ethics
   Anti-bribery and anti-corruption training
   Training on conflicts of interest and annual completion 
of forms in compliance with the Confidentiality 
Commitment and Statement of No Conflict of Interest
   Online training for interaction with the government 

205-2
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We have a hotline in place that is managed by an independent, 
outsourced, and specialized company that investigates reports 
of misconduct and suspicious, unethical, or illegal behavior. All 
claims received are forwarded and investigated by the internal 
audit and reported to the company’s senior management 
with guaranteed confidentiality, the option of anonymity, and 
prohibition of retaliation for reports made in good faith.

Confidential Hotline

Despite the social distancing that marked most of 2020, the 
Compliance area continued with a competition that focused on 
debating and reinforcing ethical values within the company. Over 
12 months, five teams “competed” for best performance in several 
activities proposed. The activity called Registros do Bem (Records 
of Doing Good) challenged participants to send videos or photos 
of everyday positive situations experienced or witnessed outside 
the work environment. Each month, different topics associated 
with sports were addressed, including ethics, honesty, empathy, 
respect, positive environment, diversity, and integration. In the 
Compliance Olympics, we also held the second edition of the 
event Conversas com Compliance (Chat with Compliance) with 
Positive Work Environment as the central topic. The virtual event 
featured an interactive game involving ethical dilemmas and a 
lecture by Leandro Karnal on the subject.

Compliance Olympics

Available 24/7
https://canalconfidencial.com.br/nts/

0800 721 5955  
(Portuguese and English)

102-17



nts - Relatório de Sustentabilidade 2020 30

Corporate Risk Management

To support our corporate risk 
management and mitigation 
process, we have adopted the 
Enterprise Risk Management 
(ERM) model, based on the 
principles of the Committee of 
Sponsoring Organizations of the 
Treadway Commission5 (COSO 
2017). We initiated this model in 
2018; we analyze the risks that 
could affect the continuity of  
our operations, which helps us 
understand the consequences 
and determine the actions  
to be implemented.

The ERM governance model  
was defined throughout 2019, and 
several training courses were held 
to internally train our professionals 

in the methodology, thus ensuring 
the dissemination of knowledge 
and the perpetuity of this 
management approach. In 2020, 
we completed the implementation 
process, reassessing the phases 
of the risk inventory, measuring the 
impact and likelihood of 
occurrence, establishing action 
plans to mitigate each risk, and 
reducing them to an acceptable 
level. With the structured process 
in place, as of 2021 this mapping 
will be carried out every year to 
reassess the risks already defined, 
evaluating their maintenance or 
exclusion, when applicable,  
as well as the identification  
of new risks due to external  
and internal factors.

5 https://www.coso.org/Pages/default.aspx
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It should be noted that each of the 
risks defined by the company has 
a risk owner, i.e., a professional 
responsible for monitoring the 
action plans, metrics, and targets 
for each risk. In addition, NTS set 
up a Risk Committee formed by 
the CEO, board of directors, the 
risk owners, the internal audit, and 
members of the risk management 
group, which convenes quarterly 
to track results and discuss any 
need for action. 

We also have a Crisis 
Management program. 
Consolidated in 2020 based on 
simulations and adjustments to 
the emergency response plan, this 
plan proved to be extremely 

important—and had its 
effectiveness put to the test—with 
the restrictions imposed by the 
COVID-19 pandemic.

In March 2020, after the World 
Health Organization (WHO) 
declared COVID-19 to be a 
pandemic, the plan was activated 
to migrate corporate functions to 
the remote work environment, 
ensuring total continuity of 
activities and availability of 
resources required for each 
employee. At the time, the Crisis 
Committee was also installed to 
take responsibility for the 
continuous monitoring of the 
impacts of the pandemic..

In January 2021, the credit rating agency Fitch Ratings 
(“Fitch”) kept our national long-term corporate rating 
unchanged and our second issue of debentures rating 
at “AAA (bra),” maintaining our stable outlook. This rating 
reflects NTS’s solid business model, supported by long-
term contracts and the low-risk profile of the country’s gas 
transmission industry, which allows for revenue protection, 
high margins, and strong and stable operating cash flow. 
These characteristics were not impacted by the adverse 
economic environment of 2020, preserving the company’s 
robust credit profile.

Credit risk
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Even in a year in which the COVID-19 
pandemic brought uncertainty to the market, 
we ended 2020 with a Net Income of R$2.5 
billion, up R$310 million over 2019. The net 
income recorded is in line with the Net 
Operating Revenue (“NOR”), which reached 
R$4.7 billion in the 2020 fiscal period, 6% higher 
than the R$4.4 billion recorded in 2019. 

In 2020, NTS posted an EBITDA of R$4.3 billion, 
a rise of 2.2 p.p. in the margin, reaching 91.2% 
compared with 89.1% in 2019. This 
demonstrates the stability of our operating 
cash flow, which benefited from 
macroeconomic effects related to the 
adjustment for inflation of Natural Gas 
Transmission Service Contracts (GTAs), and 
our ability to manage costs and expenses in 
the period. As a result, we were able to 
distribute approximately R$2.4 billion to 
shareholders, including dividends and interest 
on capital, and achieve a reduction and 
repayment of capital stock of R$653 million.. 
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It is important to show that our revenue is 100% 
generated by five Natural Gas Transmission 
Service Contracts or GTAs. The variation in the 
average volume transported, recorded this year as 
a result of the pandemic, does not impact revenue 
since the GTAs have a “ship-or-pay” clause. In other 
words, there is a contractual condition that gives 
the pipeline company predictability and stability of 
the revenue, as it is calculated based on the 
contracted transmission capacity, regardless of the 
volume actually handled. The variation in revenue 
between years is explained by inflation since 
contracts, as mentioned above, are readjusted 
according to the variation of the IGP-M rate. 
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  Direct economic value generated (R$ thousand)
Generated 2018 2019 2020

Revenues (R$) 4,759,942 5,215,967 5,605,407

Operating costs - 777,034 - 733,041 - 773,997

Total 3,982,908 4,482,926 4,831,410

   NTS Indicators
Financial KPIs 2018 2019 2020

Net operating revenue 4,040,892 4,406,215 4,671,168

Gross Margin 80.5% 83.1% 82.4%

EBITDA 3,620,848 3,924,398 4,261,505

EBITDA Margin 89.6% 89.1% 91.2%

Net income 1,933,508 2,217,519 2,527,984

Net debt 4,891,082 4,445,149 4,321,591

Net debt / EBITDA 1.4 1.1 1.0

EBITDA / Net financial expense 9.6 13.9 39.7

Distribution (dividends and 
interest on equity paid) 1,979,777 2,166,126 2,376,331

CAPEX (includes environmental 
requirements) 92.991 124.150 182.431

  Economic value distributed (%)
Distributed 2018 2019 2020

Employee salaries and benefits 0.8% 0.8% 1.2%

Interest on own capital 53.5% 49.5% 52.3%

Government payments 39.3% 41.5% 41.9%

Remuneration of third-party capital 6.4% 8.2% 4.6%

Total 100.0% 100.0% 100.0%

  Economic value distributed (R$ thousand)
Distributed 2018 2019 2020

Employee salaries and benefits 30,945 36,322 56,536

Interest on own capital 2,131,859 2,217,519 2,527,984

Government payments 1,566,634 1,861,285 2,023,512

Remuneration of third-party capital 253,470 367,800 223,378

Total 3,982,908 4,482,926 4,831,410
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Investments

We operate regulated assets that must be maintained in operating 
condition at full capacity for the duration of the operating permits, so a 
portion of the annual investments seek to ensure the integrity, availability, 
and reliability of gas pipelines and equipment, whether through 
improvements, adjustments, or modernization.

The main investments were:
  Acquisition of the Mantiqueira compressor station in February 
2021. 

  Operational integrity and safety projects, which include inspections 
and repairs of pipelines (using pigs, other special tools, and 
excavation).

  Construction of the Guapimirim (PR) receiving point, which will 
receive the gas processed at Natural Gas Processing Unit (UPGN) 
and which will process the production from the pre-salt region. The 
project will help increase flexibility of the transmission network with 
the inclusion of another gas inlet close to the Rio de Janeiro 
Metropolitan Region.

2019

2019

2019

0

0

0

200mi

200mi

20mi

200mi

200mi

20mi

Investments

Environmental Requirements

Total

2020

2020

2020

R$ 110mi

R$ 124mi

R$ 14mi

R$ 173mi

R$ 182mi

R$ 9mi

Due to new investments focused on optimizing the capital structure, we 
raised R$60 million through a CCB (bank credit note). 

103 | 201
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Transmission contracts 

Our contracts are regulated by the National Agency for Petroleum, Natural Gas, 
and Biofuels (ANP), each of which refers to a set of gas pipelines in the NTS 
transmission system. Thus, the sum of contract capacities corresponds to 158.2 
million m3 per day. Throughout 2020, there were no events that changed the 
capacity contracted in the GTAs entered into by the company..

Contract Extensão Capacidade 
contratada***

Movimentação 
média  

(MM m3/dia) Vencimento

2019 2020

Southeast Network* 1,275 km 43.8 33.0 29.6 12-31-2025

Southeast  
Network II** 404 km 49.4 2.8 2.4 10-14-2031

Cabiúnas-REDUC 
Gas Pipeline 
(GASDUC III)

178 km 40.0 19.1 15.2 11-11-2030

Caraguatatuba-
Taubaté Gas 
Pipeline (GASTAU)

98 km 20.0 14.6 12.2 11-20-2031

Paulínia-Jacutin-
ga Gas Pipeline 
(GASPAJ)

93 km 5.0 0.3 0.2 01-14-2030

Total 2.048 158.2 69.8 59.6

* Network consisting of 5 gas pipelines and 1 branch: RECAP-RPBC (GASAN), Campinas-Rio (GASCAR), ESVOL-RECAP 
(GASPAL), REDUC-ESVOL (GASVOL), Rio de Janeiro-Belo Horizonte I (GASBEL I), and Campos Elíseos branch.
**  Network composed of 4 gas pipelines: JAPERI-REDUC (GASJAP), RECAP-RPBC (GASAN II), Guararema-Mauá 

(GASPALII), and Rio de Janeiro-Belo Horizonte II (GASBEL II).
*** Operating data contained in this table has not been audited.
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Operations

Throughout 2020, despite the 
impact of the COVID-19 pandemic, 
we maintained our plan to adapt 
operations for the insourcing 
process in 2021, when we will fully 
assume all the operation and 
maintenance activities of our 
transmission network. 

Focused on our mission to  
ensure the safe and sustainable 
transportation of natural gas, we 
have invested in various pipeline 
maintenance and integrity actions, 
carrying out more than 50 
excavations to assess pipeline 
integrity (Stress Corrosion 
Cracking – SCC) in different 
locations. We also completed a 
long-term plan for network 

maintenance, based on the 
diagnosis of variations in pipeline 
location class due to the increase 
in population density.

We also delivered our new 
Operational Control Center 
(OCC), set up five bases for all 
maintenance activities and 
supplying the gas transportation 
demands, and completed the 
SCADA (Data Supervision, Control, 
and Acquisition System) 
acceptance tests. All these 
initiatives are important steps 
that enable NTS to operate the 
pipeline network in a centralized 
manner and in real time through 
its own telecommunications 
system and OCCs.
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Network integrity

To mitigate SCC risk (Stress Corrosion 
Cracking - cracks in the pipeline material 
caused by stress corrosion), NTS strictly 
follows an excavation and inspection plan 
prepared with the support of an international 
company specializing in pipeline integrity. 
This plan takes into account cracks detected 
directly by EMAT-type  inspection tools and 
points susceptible to the occurrence of SCC. 
In 2020, more than 50 points with suspected 
SCC were inspected. Regarding risks of 
internal corrosion, we performed pig cleaning 
in 40% of the network.
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Regarding the risks of illegal tapping, in 2020 
NTS completed the installation of 337.5 km of 
warning tape in the right-of-way of pipelines in 
São Paulo. Finally, to reduce geotechnical risks, 
NTS implemented remote satellite monitoring in 
a section of the right-of-way to assess potential 
geotechnical risks.

The following actions were also implemented:

  Remote monitoring via InSAR1 satellite in a pilot section of the 
right-of-way. This technique generates detailed maps of surface 
deformation and measures potential changes that could cause 
structural damage over the years.

  Completion of the proof of concept to monitor weather 
conditions in the right-of-way. The system will be implemented in 
2021 and will increase the safety of the rights-of-way and 
pipelines and provide more predictability for planning field work, 
relying on local weather forecasts (rain, lightning, etc.) along the 
network.

  Inspection of the GASPAL pipeline using2 PIG EMAT (for crack 
assessment).

  Improved identification of regions susceptible to crack-type 
faults through data analytics. In 2020, we gathered all the 
information that had already been collected in the pipelines to 
create a data analysis and a susceptibility model. This predictive 
analysis model will be continuously fed and will provide greater 
safety and accuracy to the SCC identification processes in our 
pipelines. 

  Continuity of risk assessment work by ROAIMS, software focused 
on pipeline integrity management. 

  Implementation of software for managing changes in location class3.

1 Interferometric Synthetic Aperture Radar: detects and measures displacement over time. The 
technology is based on comparing multiple pairs of radar images (SAR).
2 PIG is a cylindrical or spherical device that was initially designed and used for the purpose of cleaning 
the inside of pipelines.
3 Location classes range from 1 (least stringent) to 4 (most stringent) and refer to safety issues related 
to the presence of dwellings near the right-of-way. This classification is part of a regulation set forth by 
the ANP (National Agency of Petroleum, Natural Gas, and Biofuels) and specified in NBR 12,712 (project 
for fuel gas transmission and distribution systems), a fundamental criterion for calculating the thickness 
of the pipeline wall, determining the test pressure and distributing intermediate valves.
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NTS monitors the operations on a 
daily basis and certifies the 
volumes transported in its network, 
ensuring operational control and 
providing the traceable and 
reliable information necessary for 
billing. In the last year, our team 
implemented several actions to 

increase the availability and 
reliability of metering equipment, 
such as projects to install energy 
back-up systems at points subject 
to supply failure, technological 
upgrading of the computer park 
and flow meters, and acquisition 
and installation of chromatographs.

  Indicadores operacionais
2019 2020

Availability of compression stations 99.5% 99.74%

Gas unaccounted for 0.07% 0.03%

Availability of metering systems 89.6% 94%

Re-certifications 0.8% 1.13%

Customer complaints – Metering 0.41% 0.37%

Anomalies handled 94.8% 93.62%

Pipeline Integrity Management 98.3% 99.1%

SCC Project - Performance rate 100% 100%

Location Class Project – Performance rate 100% 100%
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The more than 2,000 kilometers of NTS gas pipelines are 
constantly inspected for their physical integrity. Since most of 
the lines are underground, this process is performed with the 
help of a tool known as a pig—a cylinder-shaped device with 
the diameter of the gas pipeline that has specific technologies 
to identify dents, differences in routing, internal and external 
corrosion, and possible cracks along the gas pipeline network.

The tool is inserted into the pipelines and propelled by the 
gas to help accurately detect not only damage, but also its 
location. This makes it possible to perform more assertive, 
safer excavations.

Technology and safety



nts - Relatório de Sustentabilidade 2020 43

Protection and integrity of rights-of-way
We perform inspections along the 
right-of-way to identify any 
abnormalities. Also, pressure 
variations in the pipelines may 
indicate unauthorized intervention. 
To address these cases, we are 

reinforcing the units with security 
bars and renovating perimeter 
fences. In addition, electronic 
security systems will be installed in 
some of the units.

In 2020 we participated in the Rio Oil & Gas conference, one of the 
most important events in the industry, with the paper “Gas allocation 
system: innovative applications for the new gas market of a system 
that identifies the gas route in a pipeline network.” This paper presents 
SAQGAS, an algorithm developed by the NTS team that identifies the 
gas route in a pipeline system, i.e., it defines the proportion of gas that 
reaches each city gate coming from each receiving point. 

The motivation for this study stemmed from compliance with the tax 
requirements that set different rates for each origin and destination of 
the gas and describes the development of the mathematical model 
and the prerequisites to obtain the desired results, as well as other 
applications used today. These include monitoring gas flow along the 
pipeline system, calculating intermediate flow rates for comparison 
with operational meters to detect measurement errors, calculating 
the energy associated with the volume of gas delivered using only 
information from receiving points with chromatography, calculating the 
energy stored in the pipelines, and other applications. 

The other three papers address the following topics: Managing forest 
restoration projects: criteria for evaluating and measuring activities; 
Applying a management model in a natural gas transportation 
company; and Change management: how to develop a management 
program based on operational risk.

Innovation for the new market 203-2

www.ntsbrasil.com > Blog

Details on each of these studies 
can be found on our blog 
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Excellence

People Culture

Being recognized as a world-class company is also about the way we 
work: with respect, partnership, integrity, and responsibility to our people, 
our customers, our suppliers, and the community. The principles that 
govern NTS guide our attitudes, our decisions, and our behavior toward 
all stakeholders—this is what sets us apart and energizes us. 

Our Aspiration

Caring for People Unshakeable Beliefs 
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Employees

There are a few words to define the year 2020 
when we talk about our team: resilience, 
commitment, professionalism, expansion, and 
learning. Many challenges were presented by 
the need for social distancing caused by the 
pandemic, especially in a year when our plan 
was to triple our staff and prepare all new 
professionals for our insourcing process.

We went from 87 to 206 company employees. 
More than 100 positions were created to meet 
the new needs of NTS; about 90% of them 
were allocated to the technical and 
operational areas and aligned with the growth 
and implementation of the company’s strategy. 
To make this possible, the recruitment and 
training processes were adapted and took 
place mostly remotely.
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A rich and uniform culture

We believe that what sets us apart 
is our people—our team. 
Therefore, when our team tripled 
so quickly, it was important to think 
about the cultural standardization 
of our company by strengthening 
our way of being, adopting a 
positive internal work environment 
policy, and committing to diversity 
and inclusion. So, in addition to 

technical training, we invested 
in an important corporate 
 culture project.

In 2020, our focus was on 
introducing and consolidating the 
NTS way of being to all employees, 
with an emphasis on the behaviors 
that we encourage, discourage, 
and condone within NTS.
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Our culture is what differentiates and energizes us

Mission Vision
To provide safe and 
sustainable transportation 
of natural gas.

To be recognized as a world-class 
company for its excellence and lead 
the transformation of the natural gas 
transportation industry.

Guiding Transformational Supporting

Act with integrity, 
transparency, and 

grounded in legality

Recognize people for their 
merit, celebrate and promote 

a casual atmosphere

Care for yourself, for others, 
and allow yourself to be 

cared for

Connect with diversity 
and support it

Prioritize life, safety, 
and the environment

Innovate responsibly

Act as owner and 
deliver results

Learn continuously 
and adapt quickly

Simplify and 
execute with 

discipline
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Solid construction process

2019

2020

2021

December
Project kickoff

January
Interviews and creation of focus groups

March
Workshop on the desired culture

April
Workshop to define the culture plan

August
Workshop para definição do plano de cultura

September
Culture Month, with an 8-hour workshop 
divided into 4 days, with the participation of 
all employees

dissemination - 100% of NTS 
leaders prepared to be agents 
of change in the company

October
Culture onboarding with all new hires 
•  3 classes and 35 hours of training

November
Workshop on the evolution of the culture plan

February
• Culture survey
•  Team building with the cultural 

imperatives identified in the survey
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September was marked by the 
strengthening of the NTS Culture. 
With the support of an external 
consulting firm, learning meetings 
were held in order to prepare all 
professionals to follow the same 
cultural path. With the participation 
of the CEO and the entire senior 

management, the three-day 
workshops focused on the 
process of building this new 
culture and its importance in the 
company’s insourcing process. 
Throughout the days, we had the 
opportunity to delve into each of 
the NTS behaviors:

Despite the challenge of being 
held remotely, the workshops had 
a high level of engagement. This 
reinforces the importance of 
strengthening among our 

professionals the feeling of 
belonging and being integrated 
into the company’s culture  
and strategy.

Behaviors

Guiding Transformational Supporting

Act with integrity, 
transparency, and 

grounded in legality
Innovate responsibly

Recognize people for 
their merit, celebrate 
and promote a casual 

atmosphere

Prioritize life, safety, and 
the environment

Act as owner and 
deliver results

Care for yourself, 
for others, and allow 

yourself to be cared for

Simplify and execute 
with discipline

Learn continuously and 
adapt quickly

Connect with diversity 
and support it

Engagement 103 | 401
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  Evaluation and Recognition: Valuing good results and 
how they were achieved encourages employees to be 
practical examples of our culture and promotes greater 
enthusiasm and engagement of managers and teams.

  Process Simplification Program: organize actions 
that enable a conscious and deliberate effort 
aimed at generating less energy use, increasing 
the real power and autonomy of each employee to 
solve daily work situations.

  Innovation: build the concept of innovation within 
the company, create a work environment that 
fosters innovative attitudes, and implement 
methods that prepare the team to innovate in 
accordance with NTS’s strategic planning.

  Demystifying Error: Providing environments with a 
higher level of tolerance for error empowers 
people to better respond to uncertainty.

  NTS Health: create preventive actions to care for the 
health of all NTS employees, taking into account the 
importance of well-being to ensure a collaborative 
and high-performance work environment.

  Working hours: have strategies to drive productivity 
and performance and preserve quality of life with 
current NTS capacity and delegation and 
autonomy practices.

  NTS Diversity: consolidate NTS as a company that, 
besides respecting diversity, promotes an 
environment of real inclusion and collaboration 
based on differences. 

We also present the seven main topics that will be covered 
throughout 2021: 
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Employees by gender

Employees by age group

Men

Under 30
Between 30 
and 50

Over 50

Women Total

Total

2018 36

2019 52

2020 161

2018 15

2019 16

2020 31

2018 36

2019 59

2020 156

2018 9

2019 12

2020 19

2018 24

2019 35

2020 45

2018 60

2019 87

2020 206

2018 60

2019 87

2020 206

102-8

A team that makes a difference
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Employees by employment category* 102-8

Total by gender 
Men

Total by gender 
Women

2018 24

2019 35

2020 45

2018 36

2019 52

2020 161

Executive Board
Men Women
2018 3

2019 3

2020 3

2018 2

2019 2

2020 1

Management
Men Women
2018 10

2019 15

2020 16

2018 3

2019 2

2020 3

Coordination
Men Women
2018 4

2019 6

2020 14

2018 2

2019 2

2020 0

Technical
Men Women
2018 18

2019 26

2020 51

2018 15

2019 25

2020 36

Administrative
Men Women
2018 0

2019 0

2020 76

2018 0

2019 1

2020 3

Apprentices
Men Women
2018 1

2019 2

2020 1

2018 2

2019 3

2020 2

* Os Data are in accordance with those reported by CVM, and do not include Interns.
The number of interns totals 5 in 2020, 12 in 2019, and 8 in 2018.
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Constant evolution

Together with the corporate culture 
project, we implemented our 
action plan based on the gaps 
identified in the first Great Place to 
Work (GPTW) survey conducted in 
August 2019. In order to qualify and 
interpret the results collected, 
meetings were held with a focus 
group of coordinators, employees 
aged 26 to 34, and women, in 
addition to meetings with the 

Commercial, Legal, Operations, 
and Financial departments.

The items that scored lowest in 
the survey were discussed at 
these meetings, and all 
participants could share their 
ideas, opinions, and complaints. 
After that, several actions were 
planned to address these 
complaints, including:

  Training for managers on labor legislation issues related to the 
control of working hours.

  Benchmarking to define a process with guidelines for working 
under the home office arrangement.

  Increase the number of language grants per department to cater 
to a larger number of employees.

  Feedback workshop with managers to prepare them for greater 
assertiveness in conversations with the team.

  Creation of a structured process for internal recruitment in which 
everyone has information about the open positions.



nts - Relatório de Sustentabilidade 2020 55

The topic of diversity was also part 
of the discussions and resulted in 
focused work to understand what 
NTS will do to provide a more 
inclusive and respectful 
environment for all employees.  
To this end, the company 
conducted an assessment  
that involved almost the entire 
team participating in surveys, 
workshops, and individual 
interviews with key people  
in the company, such as the  
CEO, the Compliance and  
Audit areas, and the People  
& Management department. 

The goal was to map the culture of 
diversity (demographic census) 
and inclusion at NTS in order to 
understand the current stage of 
diversity and inclusion-related 
actions, as perceived by 
employees at NTS, considering the 
following pillars: education and 
communication, leadership vision 
and internal engagement, salaries 
and benefits, policies and 
practices, and social engagement.

Based on the results, the company 
developed actions that will be 

implemented between 2021 and 
2023. As a first step, training on this 
topic is planned for the first half of 
2021 for the professionals 
assigned to work in the Diversity  
& Inclusion culture group. This 
training will focus on raising 
awareness and building initial 
understanding about the topic, 
 a review of institutional materials 
to ensure they have inclusive 
language and images that are 
representative of the company’s 
population and society, and 
training the staff in behaviors  
that are not tolerated, aiming  
to reinforce a safe environment, 
especially for women, black 
 and LGBT+ people.

During the year, the company  
will also work on topics such  
as accessibility and development 
of PwDs and will implement 
conversation rounds about topics 
such as LGBTI+, ethno-racial,  
and PwDs. The goal is to discuss 
each of these topics, as well  
as their related concepts and 
terminology, and to jointly  
build good practices in the 
organizational environment.

Aiming to reinforce a safe 
environment, especially for
women, black and LGBT+ people.



nts - Relatório de Sustentabilidade 2020 56

Training

All our professionals are kept up to 
date by participating in trade fairs 
and conferences, developing 
technical and behavioral skills, 
onboarding training for new hires, 
and training in health, safety, and 
compliance. To this end, we have 
created a corporate training plan 
tailored for each employee in 
accordance with the Individual 
Development Plan (IDP) previously 
agreed upon with his or her direct 
manager and based on the 
analysis of the annual 
performance evaluations.

In addition to the corporate plan 
(and its full migration to online 
events due to the pandemic), in 
2020 we took on the challenge of 
hiring and training more than 100 
new professionals to work in the 
operational, technical, and 

corporate areas. This action was 
already part of our strategic 
planning for the year, but it did not 
take into account the effects of the 
pandemic, which prevented 
face-to-face meetings and caused 
the entire training process to be 
adapted to a virtual format. 

In partnership with UniBP, a 
university in the sector created by 
the Brazilian Institute of Oil and 
Gas (IBP), we developed and 
implemented theoretical courses 
for new gas pipeline technicians 
and OCC operators and adapted 
training for the virtual environment. 
More than 1,650 class hours were 
taught full time for about six 
months. As a result of this effort, 
100% of the professionals hired 
were certified.

 103 | 404 | 404-3
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Gender 
Total number 

of  
employees

Training 
hours

Average 
hours of 
training

Total number 
of employees

Training 
hours

Average 
hours of 
training

2019 2020

Men 56 3,397 60.7 161 2,684 15.9

Women 35 2,407 63.3 45 874 20.3

Total 87 5,804 61.7 206 3,558 16.9

Employ-
ment 

category

Total  
number of  
employees

Training 
hours

Average 
hours of 
training

Total number 
of employees

Training 
hours

Average 
hours of 
training

2019 2020

Executive 
Board 5 147 24.5 4 47 11.8

Manage-
ment 17 845 52.8 19 429 30.6

Coordina-
tion 8 529 66.1 14 598 39.9

Technical 52 4,283 66.9 90 1,929 18.7

Adminis-
trative 6 0 0 0 0 0

Operatio-
nal* - - - 79 4,706 62.7

Total 87 5,804 61.7 206 7,709 36.5

Average number of training hours by gender

Average number of training hours by employment category

404-1

404-1

*Aprendizes estão inseridos na categoria Administrativo
**Em 2019 a NTS não possuía equipe operacional
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Occupational health and safety

Safety and prioritization of life are 
among our guiding behaviors. 
They are our basis for structuring 
our daily activities and planning 

initiatives for growth. We believe 
in Zero Harm, and to achieve  
this goal, we focus on three 
essential elements: 

To achieve these goals, we have 
implemented health, safety, 
environment, and quality 
management systems and 
practices in all operations, 

ensuring that the issues related to 
these topics are strategically 
understood, as they are key to 
achieving the results expected by 
the company.

103 | 403 | 403-8

improve spaces and 
equipment through 

technology and 
innovation to avoid all 

types of high-risk 
incidents

implementation of a 
system to improve our 

practices and 
procedures

developing teams 
to transform the 

NTS safety culture

Our facilities Integrated 
management system

Our people
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With the insourcing of our 
operations, we are reinforcing the 
structure of our health area by 
mobilizing a support service at our 
headquarters, expanding the 
clinical and psychological support 
service, hiring a dedicated 
occupational health physician, and 
expanding occupational health 
services in several locations along 
the gas pipeline network. In 2020, 
we also formed a multidisciplinary 
group to create preventive actions 
to care for the health of all NTS 
employees, taking into account 
the importance of well-being to 
ensure a collaborative and high-
performance work environment. 

The year also marked the 
establishment of the NTS 
integrated management system, 
which is currently being 
implemented. This system consists 
of policies, standards, procedures, 

and work instructions for health 
and safety that should be taken 
into account in all projects 
developed after it is implemented. 
Today, the company’s projects and 
operations are still performed by 
contractors. This results in a much 
higher number of professionals 
compared to the company’s own 
employees. 

Any company participating in a 
hiring process to perform activities 
with significant exposure to risk is 
required to submit its 
management system to NTS. This 
system is evaluated and approved 
by the health and safety team, 
which certifies whether it complies 
with internal standards and 
requirements. It should be noted 
that in 2020, there were no fatalities 
or occupational diseases among 
NTS employees or contractors.

   NTS health and safety indicators
2019 2020

Complete emergency mobilization drill 2 1

Desk emergency drill 5 2

Emergency communication drill 7 3

Number of illegal taps 10 5

Average hours of health and safety training 
per employee in the year 17.5 7.30
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  Health and safety management system

2019 2020

Employees* Workers* Employees* Workers*

Total number of individuals 87 1,018 206 892

Individuals covered by an 
occupational health and 
safety management system

87 1,012 206 892

% of individuals covered by 
an occupational health and 
safety management system

100.0% 99.5% 100.0% 100.0%

Number of individuals 
covered by an occupational 
health and safety 
management system that has 
been internally audited

0 931 0** 0**

% of individuals covered by 
an occupational health and 
safety management system 
that has been internally 
audited

0.0% 93.8% 0.0% 0.0%

*Employees: NTS’s own employees.
*Workers: the company’s entire workforce, including contractors.
** No internal audit was conducted in 2020 because the IMS procedures were being implemented. An external audit of the implemented 
system is expected to be conducted in 2021.
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Safety team

As an essential service, the natural gas 
transportation sector could not stop during the 
pandemic. However, to ensure the health of all 
our employees and third parties, we 
implemented several health and safety 
protocols in our operations. Our Crisis 
Committee has been in place since March 2020 
(with the participation of the Health area, the 
CEO, and all directors). This committee tracks 
and monitors pandemic numbers in the regions 
near our operations to take the necessary 
actions in accordance with health protocols 
established for preventing COVID-19. Besides the 
implementation of Telework, some of the main 
actions in the year include:
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We also conducted two surveys during the year to 
understand how the team was adapting to remote 
work and if any additional equipment or adaptations in 
the work routine (different hours, for example) were 
required. We also provided independent psychological 
care to support the team on any issues that could 
emerge during social distancing, as well as 
continuous medical assistance from nurses in the 
office and an occupational health physician.

Serological tests every two weeks and RT-PCR tests in 
cases of a change in the serological test or any complaint 
by the employee. If there is any change in test results, the 
employee is isolated and recent contacts are monitored.

Distribution of kits with quality 
masks, to be changed every 
three hours, as well as hand 
sanitizer and alcohol for 
cleaning hands and 
workstations/notebooks.

When in airports and on air 
travel, employees must wear 
double masks (surgical 
mask under the cloth mask).

Digital platform for employees 
to submit a daily report on 
their health status, with direct 
access to the medical area in 
the event of a positive 
response.

Monthly meetings on the 
subject, as well as regular 
internal communications, 
with tips and updates on 
the pandemic.
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Communities

For us, the communities along our 
more than 2,000 kilometers of 
pipeline are extremely important 
stakeholders for the sustainable 
operation of our company. To 
better understand this audience 
and their needs, we established a 
partnership with Instituto da 
Criança (IC) in 2019 to collect 
socioeconomic and strategic data 
and perform a first analysis of the 
criticality of community relations 
with the more than 90 
municipalities located around our 
gas pipeline network.

Based on this study, we began to 
focus our actions on 10 selected 

municipalities to implement an 
institutional approximation plan by 
2021. Due to the pandemic, the 
diagnostics had to be postponed, 
as well as the actions for 
institutional approximation with 
stakeholders. But we did not just 
sit idly by. Throughout 2020, we 
trained the new field teams in 
procedures for interacting with 
these communities and 
established controls for identifying 
communication channels, needs, 
and expectations of these 
communities. This work is 
expected to resume in the second 
half of 2021..

103 | 203 | 203-2 | 413 | 413-1 | 413-2

Social, cultural, 
and economic 
impacts will 
be measured 
and evaluated 
based on the 
insourcing 
process.
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We also proceeded with a social 
communication and emergency 
response program aimed at the 
communities near the rights-of-
way, with a special focus on safety 
aspects. Through the toll-free 
phone number 168, available 24/7, 
the public can file reports, get 
questions answered, and make 
other types of requests related to 
interferences in the right-of-way.

In 2020, through the Rouanet Act, 
we continued to support the 
Brazilian Symphony Orchestra 
(OSB), our main project since 2017. 
In addition, we provided support 
through calls for proposals for 
social projects through Incentive 
Laws (Sports Incentive Law, 
PRONON/PRONAS, Children and 

Adolescents Fund, Municipal 
Children and Adolescents Fund, 
Elderly Persons Act, and Rouanet 
Act). In 2020, a total of 15.8 million 
was allocated to social projects. 

A total of 26 projects were 
selected in 2020. Due to the 
pandemic, some of them had to 
be adapted, while others will be 
implemented in 2021. Some of the 
highlights are the Esporte Cidadão 
- Ajudôu Project in Brumadinho 
(MG) and the Judo Mais que Ouro 
Project - Instituto SOS Reviver in 
Nova Iguaçu (RJ), which promote 
activities in education, quality of 
life, self-discipline, and teamwork, 
keeping more than 600 children 
and teenagers focused on 
practicing sports activities.

Source of 
the funds

Investment 
(R$ million)

Municipal-
ities Projects Beneficiaries 

2020

Beneficiaries 
Forecast 

2021

Sports 2.5 16 7 680 8,500

Childhood 1.4 7 8 2,300 2,500

Elderly 0.6 2 4 - 275

Culture 9.8 11 7 4,000 21,200

COVID-19 
(own) 6.0 7 1 15,000 -

Total 20.3 43 26 21,980 32,475

201-4
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Culture and education for 
sustainable development

We believe in the importance of a 
joint, education-oriented project. 
Therefore, aware of our role in the 
communities near our operations, 
we created the NTS Program of 
Culture and Education for 
Sustainable Development to 
promote educational projects 
focused on shared environmental 
management by using cultural 

tools as a strategy for social 
engagement and involvement. 

The program’s actions are guided 
by the concepts of social equity, 
solidarity, interdependence, and 
regeneration and are in line with 
four Sustainable Development 
Goals (SDG):

To define the main needs and 
potentialities of the areas covered 
by the project, we conducted a 
participatory social and 
environmental diagnostic through 
a survey based on public social 
and environmental data and our 
engagement to identify the needs 
of local stakeholders from the 
community’s point of view.

The information collected will be 
used to develop projects to 
stimulate public organization 
toward participatory management 
and regional development, as well 
as projects proposed by the 
company based on the 
suggestions made by the 
stakeholders consulted. All of them 
will include monitoring goals.

SDG  13
Climate Action

SDG  4
Quality 
Education

SDG  11
Sustainable 
Cities and 
Communities

SDG  12 
Responsible 
Consumption 
and Production

102-12 | 102-13
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Responsible 
Management
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Being concerned with the way we 
manage natural resources and the 
impacts generated by the 
company’s operations are part of 
our commitment. Thus, one of the 
axes of our sustainability strategy, 
which will be applied in all actions 
related to NTS’s business as of 
2021, considers four essential 
points: pollution prevention, eco-
efficiency of our operations, 
mitigation of impacts and 
maintenance of biodiversity, and 
actions related to climate change, 
such as controlling greenhouse 
gas emissions.

The possible social and 
environmental impacts in the 
vicinity of our operations are 
among the 10 material topics that 
guide our operations. We have the 
commitment and the responsibility 
to measure, evaluate, and address 
these impacts in all new 
infrastructure projects, covering 
everything from permits to the 

generation of positive impacts. 
Management of this topic includes 
the Risk Analysis Study and the 
Environmental Impact Study, as 
well as the Social Communication 
and Environmental Education 
Program.

In compliance with legislation, in 
the project phase, we map 
sensitive areas and prepare 
environmental checklists to ensure 
that the assets are not installed in 
locations where there is a risk of 
impact on preservation areas or of 
social and environmental changes 
in adjacent territories. We also take 
into account operational risks, 
such as leakage caused by 
third-party activities, mechanical 
failure, corrosion, operational error, 
and natural causes such as 
landslides. However, we do not yet 
have an indicator for measuring 
the impact of our activities on 
biodiversity or local communities. 

103 | 304 | 304-2 | 413-2

201-2
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Access to the native forest along 
the pipeline route remains as it 
was before the construction work, 
as do the water resources. In 2020, 
there were no significant fines or 
records of non-compliance related 

to compliance with environmental 
legislation or requirements. For 
2021, a study will be commissioned 
to map all Conservation Units and 
Environmental Protection Areas 
along NTS’s pipelines.

   Social and environmental impacts 
   of operations on the surrounding area

2019 2020

Rate of environmental requirements met 
within the deadline 100.0% 100.0%

Rate of regularized environmental licenses 100.0% 100.0%

Rate of notifications fulfilled within the 
deadline 100.0% 100.0%

Rate of environmental requirements being 
addressed 5.0% 5.0%

103 | 307 | 419 | 419-1
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Waste management

In 2020 we implemented our 
Integrated Management System 
(IMS) with the creation of the Solid 
Waste Management Program 
(PGRS) at our headquarters and 
operating bases. The waste 
generated by contractors follows 
the Environmental Management 
Standard in Construction Works 

and Projects. In 2020, NTS and its 
contractors generated 30.51 tons 
of hazardous waste and 29.32 tons 
of non-hazardous waste. There 
was a reduction in the volume of 
waste generated because of the 
shutdown of activities as a result of 
the COVID-19 pandemic.

103 | 306 | 306-2 | 306-3

   (tons) * 2019 2020

Solid waste

Generated 235.75 30.51

Accumulated 0.0 7.28

Disposed 235.75 23.25

Hazardous waste

Generated 47.65 29.32

Accumulated 0.0 2.63

Disposed 47.65 26.91

*Miscellaneous waste, according to the contractors’ scope of service, plus waste generated at the headquarters
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Water efficiency 

Water use is part of our process 
and is a topic that is managed by 
the company at the headquarters, 
at the assets, and at the 
contractors. Only drinking water is 
consumed at the headquarters. It 
is supplied by the local water utility 
(CEDAE), except in special 
situations . Some of the company’s 
assets are supplied by wells, while 
others are supplied by water 
tankers or utility companies; others 
use surface water. In the process, 
water is used for heaters, faucets, 
toilets (if any), and gardening. In 
those cases where water is 
withdrawn, there must be a grant 
from the licensing agency, and the 
water must be treated to ensure 
compliance with potability 
standards and/or standards 
required by the industrial process.

Following the implementation of 
the IMS in 2020, the Water 
Resources and Effluents 
Management standard was 
revised, and the water and 
effluents monitoring plan was 
prepared. However, these 
standards will only be effectively 
implemented after insourcing 
operations in 2021.

In the year, the reported 
consumption still refers only  
to the headquarters. In 2020, we 
purchased a total of 2,931.05 m³ 
(2.931ML) of water from third parties 
(local utility - surface water) for 
consumption. We discharged 
2,860.15 m³ (2.860 ML) in the same 
period and consumption totaled 
70.9 m³ (0.071 ML).

103 | 303 | 303-1 | 303-3 | 303-5

Water withdrawn Effluent discharged

2019 1,469.9m3

2020 2,931.05m³

2019 1,467.4m3

2020 2,860.2m3

* Due to the pandemic, as of April people started working remotely, making it impossible 
to monitor consumption in the office.  Data were estimated based on technical standards, 
considering the consumption per person/day.

303-2 | 303-4
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Emissions

The metric defined to calculate 
relative emissions and generate 
the intensity indicator was NTS’s 
production in Mm³ (25,816.103), 
normalized for 1 atm @ 20°C. 
As a result, emission intensity is 
4.72 TCO2eq/Mm³. Regarding 
other significant emissions, our 
assets produced 345.79t of NOx 
and 3.21t of particulate matter the 
operator of NTS’s assets. 
Emissions of potentially  
ozone-depleting substances 
(ODS) are not yet monitored.

In 2020, an Air Emissions 
Monitoring Plan was prepared 
based on the guidelines of the Air 
Emissions Management Standard 
and will be implemented after the 
insourcing of the operation. As a 
result, NTS’s record of emissions is 
under development.

It should be noted that because of 
the COVID-19 pandemic, which led 
to remote work arrangements for 
most of 2020, there was less energy 
use in the office, generating a lower 
impact compared to 2019.

103 | 305 | 305-4 | 305-5 | 305-6

Fugitive Emissions 

Emissions in tons CO2eq

Indirect Emissions 

2019 91.81

2020 197.19

2019 22.14

2020 21.00
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For the second consecutive year, 
NTS is publishing its report 
following the standards of the 
Global Reporting Initiative in its 
Standard version - Core option. 
The information in this material 
covers the period from January 1 
to December 31, 2020 and 
presents, in a transparent and 

objective manner, the main results 
related to the topics considered 
material by the company. The 
report was produced in 
collaboration with a specialized 
consulting firm, but the data has 
not yet been externally audited, an 
improvement that is being 
considered for the coming years.

For this year, the company 
maintained the material topics 
defined in 2019. The process 
included identifying the main 
impacts of NTS activities and the 

audiences impacted, and the 10 
topics considered priority were 
confirmed by the company’s 
senior management.

102-50, 102-52, 102-54

102-40, 102-42, 102-43
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  Material topics Goal of the topic Associated 
GRI aspect

Impacted 
audiences

Associated 
SDGs

1. Health and 
safety of 
operations 

Develop mechanisms to 
ensure the safety of workers 
and service providers and 
provide training to local 

communities for effective 
responses in emergency 

situations.

Health and 
safety

Internal and 
External target 8.8

2. Data integrity

Invest in technologies that 
prevent pipeline corrosion, 
techniques and equipment 
that assist in leak detection, 
and effective monitoring of 

the entire system.

SASB 
Indicators

Internal and 
External target 9.1

3. Attracting 
and developing 
people

Offer attractive benefits, 
promote a healthy work 

environment, and establish 
mechanisms that allow for 
talent development and 

feedback on performance.

Jobs Interno meta 4.4

4. Relationship 
with the local 
community

Develop local community 
engagement with a 

focus on transparent 
dialogue, support for local 
development, and a social 

license to operate.

Local 
community

Internal and 
External  target 16.7

5. Relationship 
with government 
and stakeholders

Act as an agent for change, 
seeking the standardization 

of federal and state 
laws; interface with the 
government to attract 

investments and develop 
the gas structure in the 

country.

Stakeholder 
engagement

Internal and 
External

target 11.a

target 16.5

6. Protection and 
integrity of rights- 
of-way

Monitor the maintenance 
and integrity of the 

areas with gas pipeline 
installations and monitor 

relationships with the 
owners of these areas.

SASB 
Indicators

Internal and 
External target 9.1

 102-44 | 102-46 | 102-47 | 103-1
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Temas materiais Objetivo do tema Aspecto GRI 
relacionado

Públicos 
impactados

ODSs 
relacionados

7. Ethics and 
compliance

Foster ethical conduct in 
relationships throughout 
the value chain, fighting 

any type of corruption and 
acting in compliance with 

laws and regulations.

Fight against 
corruption

Interno e 
externo meta 16.5

8. Natural gas in 
the energy mix

Advocate for the creation 
of a more diverse and 

competitive market and 
for the expansion of the 

gas pipeline network that 
enables the use of natural 

gas as a substitute for more 
polluting fuels.

Own indicators Internal and 
External target 7.1

9. Shareholder 
return

Deliver positive shareholder 
returns through 

operational excellence, 
cost optimization, and risk 

management.

Economic 
performance

Interno e 
externo meta 8.1

10. Social and 
environmental 
impacts of 
operations on the 
surrounding area

Measure, evaluate, and 
address the social and 

environmental impacts of 
new infrastructure projects, 
covering everything from 

permits to the generation of 
positive impacts.

Indirect 
economic 

impact Water, 
emissions, 

biodiversity, 
waste

Interno e 
externo

meta 6.1

meta 7.1

meta 16.6
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Who are our stakeholders?

  Stakeholder Scope Topics

Shareholders and 
administrators

Shareholders, members of the 
Board of Directors and Fiscal 
Council, debenture holders

Financial and operational 
performance, health and safety, long 

term, others

Market
Regulatory agencies, companies 

in the sector, institutes, and 
associations

Long term, quality in transportation, 
integrity, operation, governance, 

others

Employees Company employees and 
contractors

Health and safety, quality of life, 
benefits, culture, development, 

others

Community

Property in the right-of-way, 
population near the facilities and 
the right-of-way, communities in 
the regions of influence of the 

company's assets

Maintenance of rights-of-way, 
construction sites, safety of the 

population, illegal tapping, social 
projects

Suppliers Companies providing services 
and materials for NTS

Health and safety, contracts, 
compliance, qualification, standards 

Press Means of communication of 
public information

Community relations, social projects, 
operation, financial performance

Customers
Large customers and potential 

cuctomers of the New Gas 
Market

Financial and operational 
performance, health and safety, long 

term, others

Institutional Government agencies and 
representatives

Long term, quality in transportation, 
integrity, operation, governance, 

others
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GRI STANDARD DISCLOSURE COMMENT PAGE

GRI 101: FOUNDATION 2020 

GENERAL DISCLOSURES

GRI 102: General 
Disclosures 2016

102-1: Name of the organization    12

102-2: Activities, brands, 
products and services   15

102-3: Location of headquarters    12

102-4: Location of operations    12

102-5: Ownership and legal form    14

102-6: Markets served    12

102-7: Scale of the organization    12

102-8: Information on 
employees and other workers    52, 53

102-9: Supply chain    22

102-10: Significant changes to 
the organization and its supply 
chain

No significant changes in 
2020.  

102-11: Precautionary Principle 
or approach    30

102-12: External initiatives    6, 65

102-13: Membership of 
associations    65

STRATEGY

GRI 102:  
Disclosures Conteúdos  
Gerais 2016

102-14: Declaração do decisor 
mais graduado da organização    8

ETHICS AND INTEGRITY

GRI 102: General 
Disclosures 2016

102-16: Values, principles, 
standards, and norms of 
behavior

  26 

102-17: Mechanisms for advice 
and concerns about ethics    26, 29 

GOVERNANCE

GRI 102: General 
Disclosures 2016 102-18: Governance structure    24
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GRI STANDARD DISCLOSURE COMMENT PAGE

STAKEHOLDER ENGAGEMENT

GRI 102: General 
Disclosures 2016

102-40: List of stakeholder 
groups   73

102-41: Collective bargaining 
agreements

100% of own employees 
are covered by collective 
bargaining agreements

 

102-42: The basis for identifying 
and selecting stakeholders with 
whom to engage

73

102-43: Approach to 
stakeholder engagement    73

102-44: Key topics and 
concerns raised    74

REPORTING PRACTICE

102-46: Defining report content 
and topic Boundaries    74

102-47: List of material topics    74

102-48: Restatements of 
information No information restatements  

102-49 - Changes in reporting No changes in reporting  

102-50: Reporting period 73

102-51: Date of most recent 
report 2019  

102-52: Reporting cycle  73

102-53: Contact point for 
questions regarding the report  contato@ntsbrasil.com.br 87

102-54: Claims of reporting 
in accordance with the GRI 
Standards

   73

102-55: GRI content index    77

102-56: External assurance There was no  
external verification  

mailto:contato@ntsbrasil.com.br


nts - Relatório de Sustentabilidade 2020 80

GRI STANDARD DISCLOSURE COMMENT PAGE

ECONOMIC PERFORMANCE

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary    74

103-2: The management 
approach and its components    36

103-3: Evaluation of the 
management approach    36

GRI 201: Economic 
Performance 2016

201-1: Direct economic value 
generated and distributed   36

201-2: Financial implications 
and other risks and 
opportunities due to climate 
change

 67

201-4: Financial assistance 
received from government    64

INDIRECT ECONOMIC IMPACTS

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary 74

103-2: The management 
approach and its components 63

103-3: Evaluation of the 
management approach 63

GRI 203: Indirect 
Economic  
Impacts 2016

203-1: Infrastructure 
investments and services 
supported

13

203-2: Significant indirect 
economic impacts

7, 43, 
63

FIGHT AGAINST CORRUPTION

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary    74

103-2: The management 
approach and its components   27 

103-3: Evaluation of the 
management approach    27



nts - Relatório de Sustentabilidade 2020 81

GRI STANDARD DISCLOSURE COMMENT PAGE

GRI 205:   
Anti-Corruption 2016

205-1: Operations assessed for 
risks related to corruption   27 

205-2: Communication and 
training about anti-corruption 
policies and procedures

   26, 28

205-3: Confirmed cases of 
corruption and actions taken

In 2020, there were no cases 
of corruption known to the 
company.

 

ANTI-COMPETITIVE BEHAVIOR

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary 74

103-2: The management 
approach and its components 26

103-3: Evaluation of the 
management approach 26

GRI 206:  
Anti-competitive 
Behavior 2016

206-1: Legal actions for anti-
competitive behavior, anti-trust, 
and monopoly practices

In 2020, there were no 
actions regarding  
anti-competitive behavior 
or trust practices that are 
known to the company.

WATER AND EFFLUENTS

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary    74

103-2: The management 
approach and its components    70

103-3: Evaluation of the 
management approach    70

GRI 303: Water and 
Effluents 2018

303-1: Interactions with water as 
a shared resource    70

303-2: Management of water 
discharge-related impacts    70

303-3: Water withdrawal    70

303-4: Water discharge    70

303-5: Water consumption    70

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary 74

103-2: The management 
approach and its components 67

103-3: Evaluation of the 
management approach 67

GRI 304:  
Biodiversity 2016

304-2: Significant impacts 
of activities, products, and 
services on biodiversity

67
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GRI STANDARD DISCLOSURE COMMENT PAGE

EMISSIONS

GRI 103:  
Management  
Approach 2016

103-1: Explanation of the 
material topic and its Boundary 74

103-2: The management 
approach and its components 71

103-3: Evaluation of the 
management approach 71

GRI 305:  
Emissions 2016

305-1: Direct (Scope 1)  
GHG emissions 34

305-4: GHG emissions intensity 71

305-5: Reduction of GHG 
emissions 71

305-6: Emissions of 
ozone-depleting  
substances (ODS)

71

WASTE

GRI 103:  
Management  
Approach 2016

103-1: Explanation of the 
material topic and its Boundary 74

103-2: The management 
approach and its components 69

103-3: Evaluation of the 
management approach 69

GRI 306: Resíduos 2016

306-2: Management of 
significant waste-related 
impacts 

69

306-3: Waste generated 69

ENVIRONMENTAL COMPLIANCE

GRI 103:  
Management  
Approach 2016

103-1: Explanation of the 
material topic and its Boundary    74

103-2: The management 
approach and its components    68

103-3: Evaluation of the 
management approach   68 
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GRI STANDARD DISCLOSURE COMMENT PAGE

GRI 307:  
Environmental 
Compliance 2016

307-1: Non-compliance with 
environmental laws and 
regulations

In 2020, there were no 
significant fines or records 
of non-compliance related 
to compliance with 
environmental legislation or 
requirements.

 

JOBS

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary   74 

103-2: The management 
approach and its components    50

103-3: Evaluation of the 
management approach   50 

GRI 401:  
Employment 2016

401-2: Benefits offered  
to full-time employees  
that are not offered to 
temporary employees

- Meal vouchers are 
distributed to all employees, 
including interns and young 
apprentices.
- Medication reimbursement, 
which is a benefit whereby 
the company subsidizes 80% 
of the cost of medication 
purchased by full-time 
employees.
 - Dental plan, which is a 
benefit with several types 
of dental coverage for 
employees and young 
apprentices.
- Christmas gift for 
employees’ children.
- Christmas food voucher for 
employees.
- Daycare/nanny assistance 
for employees: It aims to 
support the employee in 
bearing the costs inherent 
in using a daycare center 
or hiring a nanny to provide 
care for the child. This benefit 
is granted to mothers, single 
fathers, or widowers who 
have custody of a child up 
to 3 years 11 months and 29 
days old, upon due proof.
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GRI STANDARD DISCLOSURE COMMENT PAGE

SAÚDE E SEGURANÇA DO TRABALHO

GRI 103:  
Management  
Approach 2016

103-1: Explanation of the 
material topic and its Boundary   74 

103-2: The management 
approach and its components    58

103-3: Evaluation of the 
management approach    58

403-8: Workers covered by an 
occupational health and safety 
management system

Since the management 
system is being 
implemented, we have 
no IMS (Integrated 
Management System) 
metrics to compare with 
previous years. External 
certification of the NTS 
Integrated Management 
System is scheduled 
for the first quarter of 
2022. However, internal 
management of contractors 
is periodically performed 
through audits based on 
their management systems.

58

403-9: Work-related injuries
We did not record any case 
of occupational disease or 
fatality of employees in 2020.

403-10: Occupational health 
and safety management system

In 2020, no cases of 
occupational disease or 
death of employees were 
recorded. NTS formed 
a group composed of 
managers, representatives of 
the People & Management 
area, and a representative of 
the company’s occupational 
health area seeking to 
create preventive actions to 
care for the health of all its 
employees, considering the 
importance of well-being 
to ensure a collaborative, 
high-performance work 
environment. This action 
is part of the NTS culture 
initiative.

67
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GRI STANDARD DISCLOSURE COMMENT PAGE

GRI 103:  
Management  
Approach 2016

103-1: Explanation of the 
material topic and its Boundary 74

103-2: The management 
approach and its components 56

103-3: Evaluation of the 
management approach 56

GRI 404:  
Training and  
Education 2016

404-1: Average hours of training 
per year per employee 57

404-2: Programs for upgrading 
employee skills and transition 
assistance programs

56

404-3: Percentage of 
employees receiving regular 
performance and career 
development reviews

56

LOCAL COMMUNITIES

GRI 103: 
Management  
Approach 2016

103-1: Explanation of the 
material topic and its Boundary    74

103-2: The management 
approach and its components   63 

103-3: Evaluation of the 
management approach    63

GRI 413:  
Local Communities  
2016

413-1: Operations with local 
community engagement, 
impact assessments, and 
development programs

  63

413-2: Operations with 
significant actual and potential 
negative impacts on local 
communities

63

SOCIOECONOMIC COMPLIANCE

GRI 103: Management 
Approach 2016

103-1: Explanation of the 
material topic and its Boundary    74

103-2: The management 
approach and its components    68

103-3: Evaluation of the 
management approach    68

GRI 419: Socioeconomic 
Compliance 2016

419-1: Non-compliance with laws 
and regulations in the social 
and economic area

 68



STANDARD GRI DISCLOSURE COMENTÁRIO

SASB

DISCLOSURE COMMENT

IF-GU-504a.1 - Number 
of (1) reportable pipeline 
incidents, (2) Corrective 
Action Orders (CAO) and 
(3) Notices of Probable 
Violation (NOPV).

Zero

IF-GU-540a.1 - 
Percentage of 
distribution pipeline 
that is (1) cast and/or 
wrought iron and (2) 
unprotected steel.

Zero

IF-GU-540a.3 - 
Percentage of gas (1) 
transmission and (2) 
distribution pipelines 
inspected

Transmission pipeline: 12%

Distribution pipeline: 0%

One section of the GASVOL pipeline and five sections of 
the GASPAL pipeline were inspected using special tools 
(instrumented pigs) in 2020. Tools were used to detect 
and measure corrosion defects, geometric defects, and 
manufacturing defects, among others. These passages are in 
line with the planning done by Transpetro (Operator) and NTS.
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Corporate 
Information
NTS – Nova Transportadora do Sudeste S/A

Coordination

GRI consultancy, content 

Review

Translation
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Photographs
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To learn more about our sustainable actions or ask 
questions about the report, please send an email to 
contato@ntsbrasil.com
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